
ARTICLE 26: Beede Swim & Fitness Center

To determine whether the Town will vote to appropriate the 
amount required for the total expenses of the Community Pool 

Enterprise Fund for the fiscal year ending June 30, 2022 for 
the operation of the Community Pool, in accordance with 

Mass. Gen. Laws c. 44, S 53F ½ to be expended under the 
direction of the Town Manager; or take any other action 

relative thereto.
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ARTICLE 26: Beede Swim & Fitness Center

Operations within the Beede Swim and 

Fitness Fund include:

• Group Fitness Classes

• Personal Training

• Swim Programs (swim lessons, 

aquatics fitness, swim teams)

• Beede Center Memberships

• Facility rentals
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ARTICLE 26: Beede Swim & Fitness Center

COVID-19 Impact: FY20
• Doors closed on March 13, 2020.

• All programs were cancelled and ~ $83K was refunded.

• Part time staff furloughed.

• Memberships placed on hold.

• Lost revenue for spring and summer registration.
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ARTICLE 26: Beede Swim & Fitness Center

COVID-19 Impact: FY21
• Membership flexibility extended through 

October 2020.

• Facility capacity is limited to 25% 
capacity in swim and fitness areas.

• Space availability has impacted group 
fitness class options.

• Swim programs continue to see 
consistent enrollment.

4



ARTICLE 26: Beede Swim & Fitness Center

5



ARTICLE 26: Beede Swim & Fitness Center

FY22 Budget Goals

1. Prepare for effects of COVID-19 but 

expect a greater return to programs 

across all areas, as seen in FY21.

2. Reflect on FY21 to make 

programmatic and operational 

adjustments to reduce the 

expenses of future operations.
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FY22 Budget Highlights

FY22 Projected Revenue $1,576,165

FY22 Projected Expenses (2,123,621)

FY22 Projected Operating Income $(547,456)

FY22 Projected Net Income $(497,456)

FY22 Projected Fund Balance $2,360,596
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